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Minutes of the Holcombe Parish Council Meeting which took place
on Tuesday 3 March 2026 at Holcombe Village Hall

Councillors Present :  Cllr Brand (Chairman)
Cllr Davies 
Cllr Gait
Cllr Govier
Cllr Kerr
Cllr Roberts
Cllr Stratford
				
Public Forum 
There were no members of the public present.

Apologies for absence 
Apologies for absence was received from Cllr Emery and accepted by the chairman. 

Declaration of interests and dispensations 
There were none.

Minutes of previous meeting
The minutes of the meeting held on 3 Feb had been circulated in advance to all councillors.  As there were no amendments, the council approved them to be a true record.
Proposed by Cllr Kerr, Seconded by Cllr Davies, vote unanimous from those who were present at the last meeting.

Actions/matters arising from the previous meeting
All actions had been completed.  

Reports
6.1 	PCSO - Nil report received.
6.2 	Somerset Council - Nil report received.
		
Planning Applications 
7.1	    2026/0297/FUL Southmead Farm, Charlton Road.  Conversion and change of use of existing detached garage, garden store and annex building to a 3 bedroom domestic dwelling.  The chairman briefed on the application in general and invited questions and comments from the other councillors.  It was subsequently agreed that as the application did not breach any material planning considerations the council voted unanimously to approve it.
Proposed by Cllr Gait, Seconded by Cllr Govier, vote unanimous.
Action:  Cllr Brand to inform the planning authority of the decision.

Report on planning updates 
Nil 	

Finance:
9.1  The bank reconciliation for January and February had been completed by Cllr Emery and was in order.    
9.2	The following invoices (apart from 9.2.11) had already been paid as they were overdue therefore were approved retrospectively.  The invoice for a new tree, bedding plants and compost for the Jubilee Gardens was approved.
9.2.1	  Somerset Council (Invoice 32012944)	£140
9.2.2 Somerset Council (Invoice 32012952)	£120
9.2.3   Somerset Council (Invoice 32006667)	£202.80
9.2.4   Somerset Council (Invoice 32005740)	£62.40
9.2.5   Tibbs Tree Surgeons (Invoice 1387)		£168
9.2.6   SALC (Invoice 2613)			£40
9.2.7   SALC (Invoice 2690)			£45
9.2.8   SALC (Invoice 2624)			£25
9.2.9   Hill & Hill (Invoice 4050)			£284.17
9.2.10 Hill & Hill (Invoice 4077)		£284.17
9.2.11 Julia Evans (Receipts dated 12 Feb 26)	£146.69
Proposed by Cllr Davies, seconded by CllrStratford.  The vote was unanimous.

Highways:
10.1	Discuss options for reducing speeding in the village. 
	Cllr Stratford gave a brief summary of the work that he had undertaken with Cllr Roberts to propose options to address speeding in the village.  The document highlighted the issue of speeding, particularly on the hill over a number of years and detailed the actions taken to mitigate this issue in the past.  These included Community Speedwatch, commissioned surveys, the installation of a Speed Indicator Device (SID) and most recently an Auto Speed Watch (ASW) device.  All of these interventions had demonstrated limited success however their effectiveness had diminished over time due to the limitations of the devices involved, the legal constraints placed on the parish council to act unilaterally and the reliability of the data to support the police and highways authority to take further action.  The document proposed a number of options which included retaining the ASW device, purchasing a basic SID or investing in a SID with data logging (ie records traffic data) and commissioning a traffic volume survey to provide empirical evidence of the true nature and scale of the problem.  After much discussion, it was agreed that prior to investing considerable sums in another SID, the PC would commission a survey to guide the decision making downstream.  Cllr Roberts was tasked with liaising with SC Highways regarding the cost and timeframe of installing the pneumatic tubes as well as investigating other private providers and Cllr Strafford agreed to conduct more research on the types and costs of SIDs available to councils.  It was agreed that the document would be made available on the website.
Actions  
Cllr Roberts to liaise with SC Highways dept.
Cllr Stratford to research the type, costs and availability of SIDs.
Cllr Brand to upload the document to the website.

10.2   Update on existing issues already reported to Somerset Highways - Nil
10.3  Report of new issues – Nil
			
Review Cemetery Rules of Management and Table of Fees
Cllr Kerr who has responsibility for the cemetery, proposed that the PC should increase all cemetery fees by 5% (rounded up to the nearest £5) as these had remained fixed since the last increase in 2023. This modest increase was well below the rate of inflation and would ensure that the fees covered the costs involved. Councillors agreed that these small increases be introduced with immediate effect. Cllr Kerr stated that she had reviewed the Rules of Management and found them to be fit for purpose.  As these had been circulated in advance and no amendments were forthcoming, councillors agreed to approve them.  
Proposed by Cllr Davies, seconded by Cllr Gait.  The vote was unanimous.
Action:  Cllr Brand to publish the Rules of Management and revised Table of Fees on the website.

Review the Clerk Recruitment Procedure 
The chairman briefed that although the responsibilities of the clerk had been divided amongst a number of councillors to ensure that the council continues to function properly, this was not a long-term solution.  He noted that although the PC had produced a detailed job description and instigated a robust recruitment process to short list and select worthy candidates in the last year, this had failed to deliver and therefore an alternative approach was required. He proposed that the PC advertise locally for someone to support the council with administrative skills so that they could undertake some basic responsibilities in the first instance.  Thereafter and depending on the capability and willingness of the person to take on more responsibilities, then it would be possible to increase the workload and effectiveness of the clerk.  In this way, the PC would continue to maintain oversight of the work and only devolve responsibilities that were within the clerk’s proven capabilities.  It was agreed that councillors should exercise their networks to try and identify potential candidates and discuss the various roles and responsibilities available with them in the first instance; those who expressed an interest and wanted to pursue this opportunity would be interviewed subsequently by Cllrs Brand, Davies and Kerr to determine suitability.
Proposed by Cllr Brand, seconded by Cllr Gait.  The vote was unanimous.
Actions:
All councillors to advise their contacts of the opportunity to serve on the council in a paid part- time role.
Chairman to advertise vacancy on Village FB page and website.

Review and approve the following documents:
Standing Orders
IT Policy
Data Protection Policy
Asset Register
All documents were approved without amendment.
Proposed by Cllr Kerr, seconded by Cllr Stratford.  The vote was unanimous.
Action:   Chairman to upload documents to the website. 

Councillor Reports/Updates including highways, playing field, village hall, SALC etc.
Nil

Training/Meetings to attend
Cllr Brand stated that he would like to attend, ‘Planning for Parish & Town Councils’ on Mon 20 Apr.
Cllr Davies stated that he would like to attend, ‘Responding to Planning Applications’ on Mon 27 Apr.
Action:  Cllr Brand to book attendance with SALC.

Correspondence
Photo Album kindly donated by Mr Julian Sheppard.
The chairman stated that he had received a photo album containing historic photos of the opening ceremony of the lychgate from a previous resident, Mr Julian Sheppard.  The album contains over 90 photos of this historic event.  Cllr Gait kindly agreed to contact Somerset Council to discuss the feasibility of the album being placed in the archive for future reference and safekeeping.
Action:  Cllr Gait to contact Somerset Council archive dept.
Thank You card from the Monday Club

Next Meeting
Annual Meeting of the Parish 17 Mar at 7.30pm
Parish Council Meeting 7 Apr at 7.30pm

Meeting ended at 8.45pm
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