Annual Report — Holcombe Playing Field Committee 

· The committee is run by six volunteers who give significant unpaid time for meetings, maintenance and fundraising. Their commitment keeps the field operational and safe despite all done with few volunteers and minimal budget.

·  We have had to say goodbye to three committee members at the AGM held in Jan 2026, Vicky Watts, Stephenie Chorley and David Hirst who we would like to thank for their years of dedication.

· We have a new treasurer Julie Hardy who is working hard swapping our bank account from Nat West to Unity, so we can use an online banking facility, switching electricity companies to reduce the cost of supplies to the playing field.

· Paula W has taken on the role of the secretary which we thank her for and Russ Stokes maintains his position as the Playing field chair
Key activities and achievements

Playing field equipment inspections was completed on schedule. No major repairs required. Small repairs have included new fixings on the barn door, repairs to boundary fencing which have been carried out by volunteers or local contractors.

We hosted a dog show in September which was well attended by many dogs and their owners, also several stalls from neighbouring villages to add to the village bustle on the field. We must thank The Pudding Kitchen for donating some delicious cakes for our cake stall.

The Christmas tree light switch on is always the first Sunday of December and we must thank Graham Crowe who helps with the electricity, the Holcombe Farm Shop and kitchen for donating mulled wine and mince pies and we couldn’t forget the lovely carol singing led by St Andrews Choir

We held a duck race with 400 ducks partaking to the Mells Stream and ending at the Holcombe Farm Shop and Kitchen, we hope to make this a yearly event and it’s booked for 21st May 2026

We have hired the field for children’s parties for a small donation for the use of the barn toilets
We have been invited to St Andrews fundraising events for a £10.00 table fee and have managed to make money by organising a tombola stall and wreath making from Holcombe grown foliage!
We have purchased a gas BBQ which is stored in the barn for future events, maintained the boules pitch, continue to maintain the book swap that is well supported by our villagers and when we get to many we disseminate around to neighbouring villages book swaps.
Finances 

Our bank balance remains healthy but we have put together a maintenance list for items that need attention this year

· Entrance to the car park (short term)
· Possible playground fence to cordon off playground (mid term)
· Changing room renovation (long term)

· Benches maintenance and replacement, playground equipment replacement as many of our playground items are wooden and liable to rotting (Ongoing)

We are always looking for volunteers and would welcome new members and ideas.
