APPENDIX 1

Chairman’s Report 2025 - 2026
I would like to start this review by thanking my fellow councillors for their continued support and dedication to serving the community.  I am most grateful for their wise counsel and professionalism in dealing with a broad range of issues that affect the quality of life for our parishioners and for giving up their time willingly in the pursuit of making Holcombe a better place to live for everyone. I am very appreciative of everything they do and am fortunate to lead such a proactive and effective council.  I am pleased to report that during the last year no councillors have stepped down and we remain at full strength, however we have not been so lucky with regards the clerk appointments.  Last year I reported that Mrs Debbie Widdows had joined the council on 1 January however she resigned in May to take up a full time job as the clerk to Cheddar Town Council.  We ran another recruitment campaign over the summer and were pleased to appoint Mrs Deborah Douglas-Burke, a retired solicitor and serving councillor on Coleford PC but regrettably she left by mutual consent last month.  We are currently gapping this role which places extra burdens on the councillors as we have divided up the clerk’s responsibilities amongst us, but looking longer term we will need a replacement.  I am pleased to report that 7 people responded to the recruitment advertisement and we are currently working our way through the applications with the aim of appointing someone in mid April.  
It seems that every year is busy and this last one has been no exception.  In addition to carrying out the day to day functions of the council we have had to contend with additional responsibilities and the associated costs devolved from Somerset Council as they have tried to reduce their significant budget deficit.  We consider the implications of these when determining our budget and setting the precept as we understand the burden that any increase in precept will have on our parishioners and also recognise the importance of getting good value for money from every pound we receive. In April last year we raised the precept by 5% to maintain the standards of service that we considered necessary for the village and to undertake the additional responsibilities handed down to us by SC; due to prudent planning, we are forecast to be on budget at the end of the financial year.  
Whilst I would not want to bore you with details of individual decisions we have taken over the last year, of which there are many, I would like to pick out a few that give you a flavour of the breadth and nature of the work undertaken on your behalf. 
· We have scrutinised and provided comment on all planning applications that relate to the village and the adjoining areas.  Whilst most of these are routine and uncontentious, there are always a few that cause parishioners some concern and I encourage everyone who is affected by an application to attend the monthly meetings to express their views in person.  This input is appreciated by the councillors and is taken into account when considering their decision.

· We continue to improve how we keep our parishioners up to date on all issues impacting the village and the surrounding area by providing monthly updates in the Community Magazine, the website and the village Facebook page. For those of you who visit the website often, I trust you have noticed that we have a new one which is hosted by Parish Online.  This website provides us with greater functionality and meets the latest standards in digital communications.  In addition, we post hard copies of the agenda and the minutes on the noticeboard for those who prefer to see these in print.  I hope that everyone feels sufficiently informed as it important that parishioners know what we are achieving on their behalf and have the opportunity to provide us with feedback.  
  
· We continue to address the ongoing problems of speeding and road safety in the village.  We remain in frequent dialogue with Somerset Highways regarding speed limits, white line painting and road repairs; whilst progress can be slow, we do our best to keep the pressure on the people responsible to take action.  The Auto Speed Watch system provides us with useful information regarding speeding and we liaise with the PCSO to educate those who speed to slow down in the future.  
     
· We were able to disburse £900 to 4 village organisations through the Community Project Fund.  We trust this money is well received and leads to improving the quality of life for their members. 

· We were able to replace the old sandstone obelisk in the Jubilee Gardens with a new one made of granite, courtesy of a very kind donation from Curtis Illott.  This has been engraved to commemorate the 3 wonderful milestones achieved by the late Queen Elizabeth II as well as the Coronation of King Charles III.  Let me also extend my thanks to Julia Evans and her accomplices who tend the gardens magnificently on our behalf and do a wonderful job in making it a place of serenity and beauty.

· The highlight of the summer was the 80th anniversary of the Victory in Europe which we celebrated with 3 events over the early bank holiday weekend; there was a VE80 themed quiz, a tea party in the village hall and live music, refreshments and the lighting of the beacon on the playing field.  All 3 events were very well supported (the first 2 being sold out) despite the chilly breeze on Monday evening which reduced numbers.  I would like to thank everyone who gave their time and expertise free of charge to ensure that these events were such a success.    
 
· We have brought the council finances into the 21st century by going online with the Unity Trust Bank.  Online banking not only reduces opportunities for fraud, but speeds up payments and ensures that we have instant access to all our transactions and statements. 
So you can see that plenty has been occupying us over the course of the last 12 months but as always there is much more to be done in the forthcoming year to make our village even better.  I would like to conclude by thanking all those parishioners who give up their time to serve the community in all sorts of different ways.  There is a huge amount that goes on behind the scenes to improve the quality of lives of those in our community and we are indebted to you for your support, motivation and compassion.  Our parish is a wonderful place to live and it would not be in this position without you! 
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